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24,58971,412Active Travel in Business

Active Travel in Schools, Colleges and Higher 

Education

47,109

Continued co-ordination and delivery of Travel for Work network and support to local 

businesses. Building on the success of the network we have expanded this to include 

community organisations.

Targets: 

* 15,000 employees reached

* 10 active travel business events

* 10 travel advice sessions

* Continued regular targeted promotions including Get Walking campaign and offer of 

free cycle training for all employees. 

Continuation of the dedicated Hereford Enterprise Zone (HEZ) Officer to provide 

ongoing travel plan support to the 220 businesses and their 3,000 employees based at 

the Hereford Enterprise Zone. 

Target - to engage a further 200 employees

Supporting an additional 15 local businesses and communities with grant funding to 

increase walking and cycling provision and reduce business mileage. 

Supporting an additional 30 local organisations with free, installed cycle parking to 

support their staff and customers to cycle. 

Continuation of the Into-work project supporting job-seekers/NEETS with free bus 

tickets and bikes to access employment or training opportunities. Target - to support a 

minimum of 20 jobseekers/NEETS.

Continuation of the Safer Urban Driving course (SUDS). Target - additional 36 drivers 

to complete the course.

Continuation of the active travel programme to the 15 Hereford city schools and the 3 

local colleges. Target to engage 4,000 pupils, students parents and siblings in activities 

the programme of walking and cycling activities.

Extension of Living Streets schools walking programme. Target - 750 pupils 

participating.

Continued support and co-ordination to the new NMiTE University for their travel 

planning activity.

Targets to support and engage the first 50 students that start in Easter 2020 and then 

the further 200 that start in September 2020. This will increase to a total of 700 

students by 2021. 

Expanding the existing usage, fleet and number of bays for the Beryl Bikes scheme. 

Targets:

* Increase total number of bikes from 180 to 200

* Increase the total number of bays from 39 to 50. 

* 50,000 cycle trips p/a.

* Reaching 5,000 unique users

* Progress electric bike trial 

21,671

37,739 22,469Herebikes - Hereford Cycle Hire Scheme
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Walking and Cycling Communities 68,062 14,012

Continued delivery of Get Walking county-wide walking promotion, motivating and 

supporting everyday walking, year round. Target - Additional 150 members.

Installation of 4 portable solar bike/ pedestrian counters, providing  Real Time Info 

across a range of routes.

The CHYM brand will continue to reach a broad audience of local residents and 

households across the county by a sustained campaign through social media, local 

press, bus backs and promotional materials. 

Specific focus on promoting  sustainable travel to the Hereford Enterprise Zone and to 

NMITE sites , providing quality information and support for employees and students 

and embedding sustainable travel throughout the organisations. 

Additional 40 individuals to undertake adult cycle training.

Provision of stop-specific real time bus departure information via smart phone and 

audio using QR codes at approximately 400 bus stops within the county.

Two Wheels Aware - Building on results of pilot and current review of this cycle 

awareness course, we plan to redesign the course with our provider Bikeright to further 

support new and learner drivers. Target - 36 new/learner drivers complete course.

Continuation and expansion of waymarking to include on-ground marking of entry 

points to shared use paths with key directions. In addition a minimum of 2 fully 

featured maintenance stands inc tools and pumps will be installed at strategic sites. 

Led rides - year round programme of women only and family led rides. 

Target - 90 new riders to join led rides.

Play on Pedals/Playing Out Events - 9 events held throughout the year

Bike Loans, 40 new users

eBike loans building on successful pilot - 25 new users

Walking and Cycling Rangers - continued cleaning and maintenance of over 5 miles of 

dedicated off road walking and cycling paths in Hereford city, over and above works 

carried out in public realm contract. Expansion of service to include key walking 

corridors and bus stops. 

Series of 10 six week Nordic Walking courses to develop skills, interspersed with led 

walks to encourage the development of sustainable groups, use of traffic-free routes 

and on-going walking. Target - 40 new walkers.

Bike Champions /Bicycle Ambassadors continuation of scheme. 

Target - 150 new members recruited.

Choose how you move 176,959 16,415

Healthy Lifestyle Trainers 33,866 11,230 Continued support to Healthy Lifestyle Network and new Social Prescribing team to 

further support public health referrals and behaviour change for active travel. Delivery 

of 5 'level 2' training courses. Target - 40 participants.

In partnership with public health develop a new integrated health, wellbeing and active 

travel employee behaviour change programme with HEZ and large businesses, 

supported by existing Healthy Lifestyle trainers and social prescribers.

Support and develop the volunteer Walking for Health county-wide initiative.

Targets:

* 20 businesses engaged;

* 10 new walk leaders trained;

* 20 additional Walking for Health walks

Park and Choose 14,990 8,854 Continued promotion, administration and improvement to our network of Park and 

Choose/Cycle sites.

Development of 2 new park and choose sites.

New cycle lockers and information signage for existing sites.
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Total 500,000 129,199

Installation of 12 new multi-modal monitoring cameras to supplement and improve the 

existing cordon counts to improve data collection and better evaluate the programmes 

impact.

Continuation of annual Choose How You Move (CHYM) tracking study. 

Monitoring and Evaluation 49,863 9,960
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Source of Local Contribution

Local 

Contribution

£

        129,199.33 

Total 129,199.33       

Our proposed extension to the successful Destination Hereford 3 Programme includes the continuation of each work package building on success and learning to date. Our 

proposal for the next year provides better BCR.

Of particular note is the Hereford Cycle Hire Scheme 'Beryl Bikes', named after our delivery partner Beryl. To date the scheme includes 180 bikes across 39 bays and have 

been used by 4,234 unique users. In total there have been 21,980 new cycle trips, totalling 51,433 km in the first 17 weeks alone. Building on this phenomenal start we seek to 

increase the total number of bikes in the scheme, increase the number of bays to further service the city and to accommodate the extra bikes. We are also exploring the 

potential to trial the introduction of electric assist bikes to widen the demographic of users, increase inclusivity and potentially increase the geographical coverage of the 

scheme.  The highly accurate data collected from the GPS on board the fleet of on street hire bikes enables heat mapping and detailed data outputs. This will help to further 

inform the development of our LCWIP.

Within the work packages detailed above we have sought to continue the same level of outputs, in addition we have increased a number of outputs due to learning over the 

previous programme and evolution of the projects. 

Further development of the 'Walk Champions' scheme to promote increased walking levels, increased participation in led walks and further promotion of 'Get Walking'. 

Continued development and expansion of the county's popular Walking for Health scheme to facilitate and enable an additional 20 new led walking groups and 10 new walk 

leaders.

In partnership with public health develop a new integrated health, wellbeing and active travel employee behaviour change programme with HEZ and large businesses, 

supported by existing Healthy Lifestyle trainers and social prescribers.

We have now added targets for the successful bike loan scheme to ensure 40 new users are able to try cycling without further financial commitment and with the support 

from our Community Bicycle Ambassadors.

Extending the successful business and school travel fund grant scheme to include community organisations to provide access to improved active travel facilities.

Building on the success of our bike loan scheme and feedback from users, we will include a pilot eBike loan scheme. This will enable a greater demographic of people to 

try/return to cycling and increase the distance they can cycle. 

Introduction of bicycle maintenance stands as a part of the waymarking project equipped based at the colleges and railway station to enable students and the public to carry 

out any ad hoc repairs to their bikes to enable onward travel. 

Expanding the popular walking and cycling rangers scheme to include additional key pedestrian routes and bus stops.

Our innovative nordic walking programme has built on a package of led walks which will now be presented side by side to offer a wider package of led walks to explore the 

city wide walking network.

Please provide an explanation why you believe continuing these work packages will deliver the same or greater BCR than your original Access Fund bid?

Partner Comments

Herefordshire Council Herefordshire Council Officer Time, in kind contributions (minimum).

Revenue in-kind match (20.5%)
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Senior Responsible Officer Declaration 

Name Signature 

Position 

Date 

Section 151 Officer Declaration

Name Signature 

Position 

Date 

As Senior Responsible Owner for this scheme I hereby submit this request for approval to DfT and I confirm that I have the necessary authority to do so.

29.11.19

Deputy Section 151 Officer

As Section 151 Officer for I declare that the scheme cost estimates quoted in this bid are accurate to the best of my knowledge and that; 

- we have allocated sufficient budget to deliver this scheme on the basis of its proposed funding contribution;

- we accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of any funding 

contributions expected from third parties;

- we accepts responsibility for meeting any ongoing revenue and capital requirements in relation to the scheme;

- we accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested and that no DfT funding will be provided after 2020/21;

- I confirms that the authority has the necessary governance / assurance arrangements in place and the authority can provide, if required, evidence of a stakeholder analysis 

and communications plan in place.

Marc Willimont

Acting Assistant Director for Regulation, Environment & Waste Services

28.11.19

Josie Rushgrove
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